
MENTORING PAIRS FOR CHILD CARE

IT Application, Matching and Evaluation Brief
This brief outlines items concerning the IT related services being built  around application criteria, tool and process, matching criteria and evaluation components for individuals applying to be part of the Mentoring Pairs for Child Care project. These services are being undertaken by Danima Technologies Inc. and PIP/Nicom IT Solutions on behalf of the ECCDC. The respective sections are outlined below.

Danima and Nicom have received the postal code files outlining the 12 distinct Phase 1 Pilot communities, along with the details for each community’s matching by postal code parameters. Please note that the number of pilot communities will increase with each subsequent phase of project and matching by postal code will need to be addressed with each new  round (i.e. parameters on new communities and postals for matching within each, will need to be identified)
Stage 1 Application (ECCDC - Danima)

Note: The data collected in all six of he following sections should be stored in such a format as to facilitate future analysis (average scores, etc…)
Please add at top of this section:

The information that you provide will be treated confidentially and your privacy protected. Data will be used in an aggregate form only, that is, as a profile of the total of  average responses for a group or a combined groups. However, personal contact information will be shared with project staff and partners when required in order to inform the actual mentoring process and, in aggregate form for the above purpose and to report on the Mentoring Project. In the future, the aggregate data may be used to inform the planning and development of workforce training and for reporting more generally on sector human resources issues.
1) Application Type
Are you applying as a mentor or a mentee? Select one. Please ensure that there is an administrator over ride on this function
2) Applicant Personal Contact
· Name

· Home Address

· Home Phone

· Personal Email

3) Centre Contact (Note: please use centre contact postal code for sorting into community groups)
· Your Child Care Centre’s Name 
· Address 

· City

· Postal Code
· Phone

· Direct Line or extension

· Program Email

· Fax

4) Organization Contact
If your child care centre is one of several operated by the same child care program (i.e. is one of several different locations operated by the same owner or board of directors and/or is operated by a larger organization which also provides other services such as a municipality, YM/YWCA, college, church or hospital), please provide the organization contact information. If none of these conditions apply, skip to the next section on Professional Profile.  

· Organization Name

· Address 

· City

· Postal Code

· Phone

· Fax

· Agency Email

5) Professional Profile 

A. Qualifications 

1) What is the highest level of formal education that you have completed related to early childhood education (ECE)? 

· one-year college ECE certificate 
· two-year college ECE diploma or Letter of Equivalency
· post-diploma certificate related to ECE, e.g. infant/toddler care, inclusive ECE for children with special needs, ECE Administrative Certificate
· bachelor’s degree related to ECE, e.g. Honours B.A. in Applied Science in Early Childhood Education
· masters degree related to ECE, e.g. Masters in Early Childhood Education 
· none of the above

2)  Do you have a certificate, diploma or degree in the management of early childhood programs or business administration in general? Yes or No
3)  Which of the following are you working towards?

-
college diploma in ECE 

-
post-diploma certificate related to ECE

-
B.A. related to ECE

-
Post-graduate ECE degree

-
None of the above  

B. Professional Development
1) Have you attended a child care conference other than as a presenter or provider of a workshop or course during the past 12 months?  Yes or No 

2) Did you participate in any of these types of PD during the past 12 months other than as a presenter or provider of a course or workshop? Please indicate all that apply.

-
Workshop related in any way to ECE, e.g. music for preschoolers, implementing an anti-bias curriculum

-
non-credit course related to ECE or child development at a post-secondary institution

-
credit course related to ECE or child development but not part of work towards a diploma or degree

-
Did not participate in any of the above during the past 12 months (Again we need to know that failure to check off an item doesn’t mean that the person missed the question)

C. Professional Activities

1) Please indicate if you are currently, or have in the past five years been, involved in any of the following activities. Check all that apply.
-
Acting as a practicum supervisor for ECE students on placement

-
Provider of a workshop related to the provision of ECE

-
Presenter at a conference

-
Mentoring a less experienced centre supervisor

-
Teaching in a college or university ECE program
-
Member of a professional association

-
Developing early learning and/or care publications (i.e. manuals, articles, course curriculum) 

-
Participation on community and sector committees, planning councils and coalitions and interdisciplinary teams
-
I have not and am not involved in any of the above  

D. Work Experience
1) Please indicate the number of years working in the ECE field, including working in family child care, working in a resource centre or working in a child care centre, and being a nanny.
2) How many years have you been a Supervisor at your current centre?
3) How many years and months have you worked as a staff person in a licensed child care centre, including time as a frontline staff person and as a supervisor? 
4) How many years have you worked as supervisor in licensed child care centres in total? (Note: mentors must have more than five years; mentees may have more or less than 5 years EXCEPT in special cases, i.e. Treaty 3 Territory in Pilot – Phase 1. Can administrator override in special cases? How will this work?)
6. Additional Application Requirements / Criteria and Fields
· Licensed Child Care Supervisor as defined in DNA operating in one of the pilot communities or an approved exception (i.e. Treaty 3 Territory in Pilot Phase 1). Inferred from answer to question 3 in work experience section above.
· Any application - ECE diploma or letter of equivalency – i.e. any bullet except last (none of the above) from Professional Profile 1. A0 above
· Any application, any yes response or box checked in sections B Professional Development and C Professional Activities above
· If mentor application, then more than 5 years experience as a supervisor is required (except in special cases, i.e. Treaty 3 Territory in Pilot Phase 1). Again, from question 3 in Work experience section above.
· Box to check that permission from board/owner to participate has been obtained 
· DELETE: Field to capture three (3) names and related contact information on individuals who have agreed to serve as reference (with note that these may, or may not, be contacted and can be from staff, colleague, direct supervisor, or parent.
· Box to confirm, if accepted, commitment to the mentoring process and components e.g. training, study groups, on-site visits, surveys, etc…

· Yes/no waiver at end of application declaring that all statements are true

· If mentor application, clear license advisement from Licensing Specialist or Program Advisor Licensing Specialists verifies compliance status (i.e. receives email with name of supervisor and centre and responds via email to Administrator, with validation or, in the case of non compliance, gives an indication of the seriousness/history of non compliance and recommendation. Licensing Specialists may recommend re-assignment - mentor to mentee or vice versa.
Then a decision is made on status (i.e. accept as applied, accept with re-assignment/, sent to wait list)
· Acceptance- accepted applicants are given access to functions on site via their pre-assigned reference number/user id – emailed notification to proceed to matching section 
· Re-assignment- applicant’s position of mentor or mentee is switched and notification emailed
· Wait listed and data stored and email notification sent
From accepted applicants in each community/group (sorted by postal codes – see Danima section), a pre-specified number of mentors and mentees are randomly selected for each. ECCDC to provide numbers by June 20th. There may also be some additions of postal codes for pilot community sorting and matching parameters. Will send asap – likely by Monday. June 23rd first thing…
Stage 2: Matching (PIP - Nicom)

The selected applicants sign into Stage 2 application (matching and evaluation components) with user id.  The user id will take them to either the mentee or mentor matching section and will also sort the responses by community groups.
Please refer to postal code document for matching rules by postal code for each community/group (will be revised –update to follow as noted above), the OS and Predispositions surveys (Elaine) for pre/post collection of this information in Phases 1 and 2.
A. Mentor Matching Section
1) Learning Style
Indicate which statement best applies to your learning style

A: You function best as a motivator and by providing explanations of “how” information relates to the mentee’s experiences, interests, and career. You are people oriented with a strong imagination and like to review things from various perspectives. 

B: You function best as an expert by providing information in a systematic and concrete manner. You like to focus on helping mentees to understand “what” is occurring in situations and provide them with opportunity to reflect on new information.

C: You function best as a coach by providing guided practice or experiences and feedback. You provide a safe environment for mentees who like to learn “how” by trial and error.

D: You function best as an enabler by maximizing mentee opportunities to discover things for themselves. You are comfortable with mentees who are risk takers. You are able to stand back and allow mentees to examine “what if” questions and to test out and apply information in new situations.

2) Pre-test Occupational Standards
This information will be used to inform animators about their group of mentors/mentees and also used for matching through top 3 drop down.

Note: See Elaine for drop down of OS areas list and criteria of selecting top 3 applicant would most like to mentor on...

Post-test capability also required so that data can be used for outcome evaluation (Phase 2 onwards). Capability should be built in now, however, with capacity to trigger email to take post-test in Pilot Phase 2 and beyond. 
3) Pre-test Predispositions Survey
This information will be used to inform animators about their group of mentors/mentees. Post-test capability also required so that data can be used for outcome evaluation (Phase 2 only). Capability should be built in now, however, with capacity to trigger email to take post-test in Pilot Phase 2.

B. Mentee Matching Section
1) Learning Style 
Indicate which statement best applies to your learning style

Type 1: You are interested in discovering the “why” or relevance of a situation. You are people oriented with a strong imagination. You like to review things from various perspectives. You like to receive concrete and specific information and to learn by exploring, observing and reflecting on new situations or information.

Type 2: You are interested in discovering “what is there to know?” and have a strong interest in concepts and theoretical models. You prefer to receive information in a systematic and concrete manner from experts and like time to think and reflect on new information.

Type 3: You are interested in discovering “how” a situation occurs and prefer practical application of ideas. You like to work on well-defined tasks and to learn by trial and error.

Type 4: You are interested in learning about “what if” or “what could happen” and in applying information to new situations. You learn best by doing and discovering things for yourself. You are a bit of a risk taker.

2) Pre-test Occupational Standards
This information will be used to inform animators about their group of mentors/mentees and also used for matching through top 3 drop down.

Note: See Elaine for drop down of OS areas list and criteria of selecting top 3 applicant would most like to learn about.
Post-test capability also required, so that data can be used for outcome evaluation in future  (Phase 2 onwards). Capability should be built in now, however, with capacity to trigger email to take post-test in Pilot Phase 2 and beyond. 
3) Pre-test Predispositions Survey
This information will be used to inform animators about their group of mentors/mentees. Post-test capability also required so that data can be used for outcome evaluation (Phase 2 only). Capability should be built in now, however, with capacity to trigger email to take post-test in Pilot Phase 2.
Matching Criteria
1) Proximity 
Mentors and mentees will have already been pre-sorted in community groups in Danima section. Randomly selected mentors and mentors form each community are then matched by of postal code parameters for each community/group. Please see previously sent document.
2) Learning styles
Match mentor and mentee by their responses; A with 1; B with 2; C with 3; and D with 4

3) Occupational Standards

OS drop down selection on areas applicants have expertise to share (mentors) and areas they want to learn in (mentees) - top 3 for each – for both mentors and mentees – see Elaine for drop-down fields from OS areas
Use of information

Pre-Post test:

1. Data sets to be generated on the pre-test Occupational Standards self assessment for animators to gain information about their specific community group in all phases. In addition, pre and post tests will be used in Pilot Phase 2 and all future iterations, for outcome evaluation eg. Pre-test aggregate data on average scores etc… compared to post test scores using statistical analysis
2. Data sets to be generated on the pre-test Predispositions self assessment for animators to gain information about their specific community group in all phases. Pre and post data sets to be generated for Pilot Phase 2 and all future iterations, for outcome evaluation eg. Pre-test aggregate data on average scores etc… compared to post test scores using statistical analysis

Note: See Elaine for these pre/post self-assessment tools.
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