What we learned

I have been given the honour to speak on the end result of our year long journey, or the ‘What we have Learned” section.

I think for most of us, this journey began with much unknown.  I know I came into it hoping to connect with the other half of my mentoring pair and together work out some frustrations that come with being at the “top” of our profession, yet alone in it.  Who can you ask when you are the Supervisor of a centre, don’t know the answer to something and have a staff of 5, 10 or even 20 waiting for your answer?  

Up until the beginning of the Mentoring Pairs Program, the answer was to muddle through and do the best you could.  Often, we made decisions that we later felt may not have been the best choice.

With the Mentoring Pairs program one of the most important things we learned was the importance of reflection. It is OK to take the time to reflect on what needs to happen and how best to make it happen.  Not everyone has the answer to everything and we needed to learn that is OK to defer and say “I don’t know right now, but I will get back to you”  This gives a Supervisor time to make a decision that is best not only for the child, but that supports the child’s family and staff.  Reflection should be a scheduled time that we take to think about decisions we have made, what worked, what didn’t and then having the ability to handle things better the next time.

This program also helped us to recognize our individual leadership and management styles.  We looked for our strengths and weakness’ and worked on those and were able to better motivate and interact with our staff and families which in turn led to smoother transitions with any changes we made to programs and better communication skills to explain why it had to happen.

This program has helped us to identify the need for and to develop better policies and procedures for our centres.

We were made more aware of occupational standards.  This has made us take a more proactive stance in our positions.  It is so much better to be aware of something and take appropriate measures before things happen and throw us into a tailspin.  Being aware of all the standards has made us more aware of all we are responsible for, a VERY scary fact, but when you take the time for reflection, and remember the policies you have in place to support you, the bonds you have with staff, and families you know you have done the best you can; are working on any changes to required to make improvements and know you can relax because you have been proactive!

Finally, and to me the best part of this experience has been the connections made between our centres.  I came into this hoping to connect with my Mentoring Pair.  To have one person to be able to call when something comes up that I need a second opinion on.  It is not easy to share something that you could be embarrassed about not knowing, something that didn’t turn out well, licensing problems, staff issues etc. and I was excited to make that connection with someone.  Ultimately, I have made the connection with 18 someone’s! 
 I am definitely outside of my comfort zone when I have to get up and speak to a group.  Imagine my horror when our Pair was first picked to present.  I was literally quaking that day more than 6 months ago and here I am today speaking in front of even more people—still nervous, but knowing I am not being judged and instead being supported by this amazing group of people!  There is allot of skill and knowledge in this room and it is amazing to know I can borrow from the fountain of ECE knowledge without being judged for my lack of skill in any particular area!
This program has taught us that we have to take care of ourselves as well as our families, staff and children.  The more we feel supported, the more confident we feel, the more we appreciate that learning and change are good.  To be ‘good management’ we need constant upgrading and training.  This official journey may be coming to a close, but for the majority of those involved it was just the beginning.

Last, I want to share a quote that I think sums up the Mentoring Pairs experience:
You learn more quickly under the guidance of experienced teachers. You waste a lot of time going down blind alleys if you have no one to lead you. W. Somerset Maugham, 

